Northern Rivers

Business Enterprise Centre

MENTORING WORKSHOPS

What does Mentoring offer me as a business owner?

Mentoring provides small business owners with one of the most tried and tested methods to
accelerate growth and provide firm direction to increase productivity. It offers practical skills
development, access to experienced mentors and an environment that provides confidence,
support and opportunity.

How is the Mentoring Program Delivered

NORBEC’s Mentoring Workshops are built around the identified traits of successful businesses,
using a practical business planning framework. It is staged to cover topics essential to operating
more efficiently, identifying opportunities, and providing the tools and skills you require to develop
them.

Program Format

Typically there are ten sessions delivered across a three month period. Each session consists of
a skills presentation workshop, followed by interactive discussions and guidance on how to apply
these skills to each individuals business. The Business Facilitator spends time with each small
group, assisting with interpretation, strategy development and implementation.

At the end of each workshop, each business owner is able to prepare the strategies and actions
for their individual business.

Who Should Join Our Mentoring Workshops
e If you've been in business full time for at least six months;
e Are happy to network and work with similar minded small business owners;
e Want to really grow your business; and,
e Aren’tinvolved with Government assisted mentoring programs:
Then this program is for you

To register for this program, or to find out more information simply phone 1300 363 551 or
email info@norbec.com.au.




